
 

 

 

 

 

 

MASS MEMO #2008-16 

 

TO: Cabinet Members 

 Agency Heads 

 Chief Justice 

 

FROM: Jennifer W. Davis, Director 

 Office of Management and Budget 

 

DATE: January 11, 2008 

 

SUBJECT: Critical Reclassification Process 
 

 

 On January 3, 2008, I sent out correspondence regarding Fiscal Year 2008 expenditures and 

the steps my office will be taking to ensure that state government operates within existing 

appropriations.  In that correspondence, I indicated that the Office of Management and Budget 

would be altering the process for all critical reclassification requests and other personnel-related 

requests that involve funding.  Please be aware that it continues to be the policy of this office to 

approve only those critical reclassification requests that are essential to the safety and well-being 

of clients and/or employees, and that have funding available.   

 

 To provide further efficiencies in this process, upon receipt, all requests for critical 

reclassification, dual incumbency, payment of overtime, and advanced starting salary (above 85 

percent of midpoint) will be reviewed by the Budget Development, Planning and Administration 

(BDPA) section for availability of funding.  Those agencies that do not have funds available to 

cover any resulting increased financial obligation will be returned to the requesting agency.  

Requests determined to have available funding will be forwarded to the Human Resource 

Management (HRM) section for review and processing.  BDPA and HRM will continue to work 

jointly to more closely scrutinize the essential nature of the requests based on appropriate 

classification needs and availability of funds.   

 

 The Office of Management and Budget will continue to review and approve critical 

reclassification requests on a quarterly basis; all other personnel-related requests will be 

reviewed as received.  All requests should be sent directly to Mike Jackson, BDPA Director, 

with a copy to your assigned HRM analyst for all other personnel-related requests involving 

funding to ensure expeditious review of emergency requests.   
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As such, agencies shall submit essential critical reclassification requests for review following the 

timelines below: 

 

 

Effective July 1 

Submission to BDPA  Forwarded to HRM 

February 4
th

  March 14
th

 

April 15
th

   May 16
th 

 

Effective January 1 

Submission to BDPA  Forwarded to HRM 

August 6
th

  September 15
th

 

October 6
th

  November 15
th

 

 

 If you have any questions regarding the changes that have been made regarding critical 

reclassifications and/or other personnel-related requests, please feel free to contact Dana 

Jefferson at 739-4195 or Mike Jackson at 739-4206. 

 

JWD:KW:ban 

cc: Mike Jackson, Director, Budget Development, Planning and Administration 

 Dana Jefferson, Director, Human Resource Management 

 Kim Wheatley, Deputy Director, Budget Development, Planning and Administration 

 OMB Fiscal and Policy Analysts 

 OMB HRM Analysts 


